
Daily Scrum Meeting Minutes:  
Date: 11/4/2025 
Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein 
Start time: 10:30 PM 
End time: 10:45 PM 
 
Sprint 5, Day 7 
 
Barbara Andino:  

●​ How many hours have I worked since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ I finalized the legend and added shrog callouts to highlight key detection and 

response steps within the diagram. I cleaned up some of the visuals to create a 
sequence of actions and mitigation points easier to follow for the presentation. 

●​ What is planned to be done until the next scrum meeting? 
○​ I plan to review the close-to-final version with my team again. I plan to get their 

feedback and opinions on the flow.  
●​ What are the hurdles? 

○​ None at the moment. 
 
Amelia DiGennaro: 

●​ How many hours did I work since the last meeting?  
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Since the last meeting I began drafting detailed simulation scenarios and 

acceptance criteria for the drop attack. I also began mapping out the key test 
cases and identifying the required tools to validate each stage. 

●​  What is planned to be done until the next scrum meeting? 
○​ I plan to finalize the simulation scenarios and present them to my team for their 

feedback. I will also begin to outline the testing schedule and define the success 
metrics for each stage of the simulation. 

●​ What are the hurdles? 
○​ None at the moment. 

Damian Figueroa-Gonzalez:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting, I finalized the main round of testing for the 

harmless USB payload prototype. I verified that the payload performs safely 
under different test conditions and documented the key results for team review. 

●​ What is planned to be done until the next scrum meeting? 



○​ I plan to share the documented results with the team, gather feedback, and 
identify any areas that may need minor adjustments or enhancements. 

●​ What are the hurdles? 
○​ None at this moment. 

Moath Hussein:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ The user feedback from the initial demo was analyzed to pinpoint usability 
problems and areas that require visual or functional enhancements. 

●​ What is planned to be done until the next scrum meeting?  
○​ We plan to enhance the demonstration interface and optimize performance 

metrics to ensure a smoother and more polished final presentation.  
●​ What are the hurdles? 

○​ None for today 
 
 
 
 
 
 
 
 
 
 
 
 


